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Discovery:

ook Beyond the Obvious

As | walked up to the front entrance, | looked quizzically
at the sign in front of the school. It read, “P e ch.”
Normally it says, “Pace School.”

| learned that, earlier, a student named Joe had torn
down six of the cast iron letters bolted to the brick wall in a burst
of anger. To all appearances, this was his adolescent reaction to
a classroom problem he was facing.

As it turns out, Joe was actually struggling with the

O Linda Miller possibility that he was about to be relocated from his home to a
Executive Director residential youth facility because of ongoing family and
community problems. The fact that he took out his anguish on a
brick wall made some sense given that information. Joe’s
security was threatened and the prospect of uncertain and
unfamiliar circumstances at his young age frightened him. At the
moment, this was the only way he could express his anger and
fears.
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Every student at Pace School has a life story that asks
us to look beyond the obvious. And it is through this process
of discovery that we are enabled to learn and benefit. In this
2003-04 Annual Report, we are pleased to share some of our
discoveries and the difference it made to the kids and families in
our program.




The Children and Youth We Serve

The boys and girls enrolled at Pace School are six to 14 years
old and have one thing in common. Each needs special
education and mental health services beyond those typically
available in school districts. This is the common criteria for
referral. In the 2003-04 school year:

88% of students meet federal income guidelines for the free and reduced lunch program

100% qualified in a category of special

education: emotional disturbance,
neurological impairment or autism

100% were referred because they

exhausted school district services

On average, students were three to four years
below grade level in reading and math

100% had one or more mental health diagnoses as indicated below (diagnoses
included ADHD, oppositional defiant disorder, mood disorder, anxiety disorder, conduct
disorder, psychosis, adjustment disorder)

5%, onediagnosis
44%, two diagnoses
30%, three diagnoses
22%, four diagnoses




Discovery:

Change Requires a

Trusting Environment

The students of Pace School do not
enter the program realizing that they need a
safe place for change. Typically, it is the last
thing on their minds. Gary is a good
example. He entered Pace with a history of
school and community problems and few
academic achievements. At the age of 10, he
was accustomed to disruption and chaos
and time spent away from learning. For
another student, Niki, the outcome was the
same. She was clingy and sad; a history of
trauma made it difficult for her to
concentrate.

The challenge for Pace School is to
participate in the personal dramas of Gary
and Niki enough to understand their
storylines and the expected outcomes, and
to then change the direction of events and
redirect the traumatic scenarios so that new,

healthier experiences are possible. This yeatr,
a staff-led initiative helped us to better focus
this therapeutic mission and dedicate
ourselves to creation of an environment
different than found at Pace School before.
Above all, we realize that children like Gary
and Niki need adults who can extend the roles
that good parents play and a system that
provides the safety and security for
relationships to be sustained and change to
be risked.

Children need adults
who can extend the roles

that good parents play.




Academic and ment

Pace students require
0N everyc

Nine-year old Brittany came to Pace
School because her anger had become a
source of unsafe conditions in her public
school. Our therapists learned that one
reason for her anger was significant stress
that arose from severe family conflict. At
enrollment, Anna was the other girl in her
classroom. Anna, like Brittany, was “bossy,”
competitive and independent.

One of Brittany’s goals in her written
Individualized Education Program was to
learn anger managment skills. She had the
ability to be a capable learner; it was impor-
tant that she learn strategies to handle her
stress and thereby maximize her opportunities

for achievement.

Through assessment, the teacher
learned that Brittany and Anna were alike in
their academic skills and she partnered them
in tasks that drew
upon their competi-
tiveness and mutual

interests. It was a

good way to build a
friendship and also engage
both girls in reading and math. At the same
time, in daily Community Meeting the behav-
ior specialist focused on friendship and on the
skills it takes to get along with others and
solve problems when they arise. Review of the
day’s events and practice helped Brittany and

all her classmates evaluate their progress.




| health growth for

above average effort

Importantly, the mental health therapist
worked with the family in the home and

contact was maintained daily through

a home note to create more
connection between the
family and school.

Yet another special
ingredient was added to
the mix--a special tea
party for Brittany and
Anna. Per a plan, every time the girls demon-
strated efforts to work together and work out
differences, they received a sticker. When their
goal was met, Brittany and Anna invited
favorite guests to a festive occasion complete

with lace tablecloth, old fashioned china cups,

special treats and lovely music. It was the joint
achievement that had these two friends
beaming.

Nathan Leeman, Technology Coordi-
nator at Pace says, “our ongoing work to
close the achievement gap between our
students and typically performing peers helps
us see that we have to individualize instruction
and intervention well beyond each student’s
written plan.” As Brittany’s experience empha-
sizes, getting the most from our model of
combined education and mental health

services is the key for every child we serve.




Dwight White, Honorary Chair

The Pittsburgh Project Wwindbreakers

Discovery:

Friends Make

the Difference

One reason for the
introduction of the Race for
Pace in 2000 was to create

awareness of services like
those provided by Pace

School. Three years later the

2003 event helped us dis-
cover the power of friends.

First was Mr. Dwight White,

famed member of the
Pittsburgh Steelers and

us bring attention to this
important friend/fund
raising event in unprec-
edented ways.

four-time Super Bowl cham- The Long Family Team
pion. Serving as Honorary
Chair, Dwight White helped




Another very important
addition was team compe-
titions. Altogether nine
teams organized to run or
walk the 5K distance,
inclusive of a 54-member
team from Pace School.
Donations and participa-
tion increased as a result!

University of Pittsburgh Semester at Sea

Importantly, funds
raised from the 2003 Race for
Pace helped to support one or
more of the following: imple-
mentation of a monthly
parenting skills/family support
program, introduction of the
specialized therapeutic sup-
port group for adolescent
girls, development of an
additional classroom dedi-
cated to the unique needs of
fourth through sixth graders
with autism, and expansion of
our therapeutic summer
program.




Girls’ Group was introduced as
Race for Pace SUpportS one way to affect the achievement of

new ways of bringing
everyone on hoard

adolescent females in our program.
Typically girls comprise 10% to 15% of the
population. In the context of this therapeu-
tic experience, the girls had a voice to
address conflicts in more structured and
socially appropriate ways, gain positive
leadership opportunities and take pride in
managing the daily events of their lives.
Another plus is that the girls were more
available for structured learning in the
classroom.

Parent Group/Family

nghts provided a valuable way for
new families to quickly learn about the
program. Introduced in the 2003-04
school year, these once a month evening
gatherings provided a chance for
caregivers to speak honestly about their
challenges. Words of advice from a
variety of sources drew 10 to 30 families
on any given occasion. A tasty dinner
with the family and opportunities for the
babies, children and youth to participate
in activities were other benefits to be
enjoyed!

| L




Our team of dedicated staff members include Core
Curriculum Classroom Teachers, Classroom Assis-
tants, Mobile Support, Special Area Teachers,
Special Services Staff, Mental Health Therapists,
Milieu Therapists, Psychiatrists and Support Staff.

Executive Director
Linda Miller, Ph.D.

Chief Financial Officer and
Director of Business Operations
James Mele, PRSBA

Director of Education
Karen Shepherd, M.Ed.

Clinical Director
Wendy McSparren, LCSW

Medical Director
Gary Vallano, M.D.

Lower School Supervisors
Jeanne Baird, M.Ed. - Education
Ralph (Mick) Fiore, M.Ed. - Clinical

Upper School Supervisors
Jodi Dunlap, M.Ed. - Education
Landa C. Harrison, M.Ed., LPC - Clinical

Special Area/Special Events Supervisor
Wendy Meadows, M.Ed.




Financial Report

Operating Fund

Statement of Revenues and Expenses for the fiscal year ending June 30, 2004

% Inc/(Dec)
Revenues FY 2003/04 % of Total from Prior Year
Program Revenues $ 5,318,653 98.2% 5.8%
Contributions 87,626 1.6% (61.2%) *
Other Revenues 10,855 0.2% 40.8%
Total 5,417,134 100.0% 3.0%
Expenses
Personnel Costs 4,369,065 80.6% 4.6%
Other Program Costs 292,663 5.4% (0.6%)
Supporting Services &
Facility Costs 744,980 13.7% 6.6%
Other Expenses 11,737 0.2% 27.1%
Total 5,418,445 100.0% 4.6%

* Decrease reflects the fulfillment of gifts to the Capital Campaign in 2002-2003.

This statement summarizes audited financial statements. A more detailed report is available from the Executive
Director’s Office, Pace School, 2432 Greensburg Pike, Pittsburgh, PA 15221, phone 412-244-1900.




Community Support Grows
with Increasing Awareness

Pace gratefully acknowledges
the kindness and generosity
of our valued donors, in-kind
contributors and volunteers
who supported our program
during the 2003-2004 fiscal
year.

FOUNDATIONS
A.L. Spenser Foundation
Bertha K. Blum Fund of
The Pittsburgh Foundation
Churchill-Wilkins Rotary Club
Community Involvement
Foundation
Dominion Foundation
ING Foundation
Jewish Healthcare
Foundation
Kate M. Kelly Foundation
Kennywood Charitable Fund
Massey Charitable Trust

BUSINESS &
CORPORATIONS

A. Martini & Co., Inc.

A Rooter Man

Citizens Bank

Community Care Behavioral
Health

Dodson Engineering, Inc.

Excel Mortgage

Facilities Maintenance
Systems

General Motors

Highmark Blue Cross
Blue Shield

Howard Hanna

Mellon Financial Corporation

Nutrition, Inc.

Parente Randolph, LLC

Parker/Hunter, Inc.

Simpson & McCrady, LLC

Starbucks Coffee
Company

Thompson,
Rhodes &
Cowie, PC.

Westinghouse
Electric
Company

IN-KIND GIFTS

& SERVICES

Abrams Chiropractic

Airheads Balloon Art, Inc.

Aon Risk Services

D.H. Bertenthal

Carnegie Mellon Drama
School

Carnegie Science Center

Champ Printing

Circuit City

Chelsea Grille

Children’s Museum of
Pittsburgh

Contemporary Concepts

Dance Alloy

Destina Theatres

Dick’s Sporting Goods

D’Imperio’s Restaurant

Einstein Bros.

Family Communications, Inc.
Foodland Markets

Frick Art & Historical Center

Gateway Clipper Fleet

Gateway High School
Future Business Leaders

Giant Eagle

General Nutrition Centers

Greater Pittsburgh Convention
& Visitors Bureau
Health & Fitness Magazine
Heinz North America
Heinz Regional History
Center
Krispy Kremes
Maple Crest Golf Course
Mario Lemieux Celebrity Golf
McDonald’s
MCM Studio’s, Inc.
The Medicine Shoppe
Mike the Balloon Guy
Monroe Muffler
Nancy B’s Bakery
Palmieri’s Restaurant
Panera Bread
Performance Footwear
Penn Hills High School
Key Club
The Pennysaver
Performance Footwear
Pittsburgh Ballet Theatre
Pittsburgh Chamber Music
Society
Pittsburgh Civic Light Opera
Pittsburgh Opera
Pittsburgh Penguins
Pittsburgh Pirates
Pittsburgh Playhouse




Pittsburgh Public Theatre

Pittsburgh Steelers

Pittsburgh Symphony

Pittsburgh Zoo & Aquarium

Pizza Palace Express

Pleasant Present

Ramada Inn East

River City Brass Band

Road ID

Shop n' Save

Showcase Cinemas East

SmithKline Beecham
Consumer Healthcare

Tickets for Kids

Verizon

Vocelli's of Turtle Creek

Waldenbooks

Walmart

Warhol Museum

Waterworks Cinema

Woodland Hills High School
Interact Club

INDIVIDUALS

Jim Acrie

Bruce Adzima

Joseph Alexander

Julian & Christine Asenjo
Ruth & James Bachman
Jeanne Baird

Mary Belle Beach
George Bender

Ira Bergman, M.D.
Morton Berkowitz, M.D.
Joel & Mia Bernard
Claire & Walter Bernard
Marlene Berncic

Robert Bilski

Edie H. Blattner

Max & Charlotte Bluestone

Patricia & Charles Bluestone

Denise Booth

Dave Bozick

Diane Bradley

Marilyn Brody

Carole Brennan

Audrey Brourman

Mary Carol Brown

N. Bruce Browne

Carole Burgman

Chip & Laura Burke

Mr. & Mrs. Charles Burke, Sr.

Jon Bryd

Marilan Caito

Margaretha L. Casselbrant,
M.D.

Amanda Chuba

Mike Clark

Claire Cohen, M.D.

Mr. & Mrs. James Colker

Kathryn Collins

Aims C. Coney, Jr.

Andrew J. Costanzo, Jr.

Mary Custer

Margaret S. Cyert

Maria D’Amico

Leslie D’Antonio

Steve & Leslie Davis

Mr. & Mrs. Stephen C. Davis,
Sr.

Rodger Day

Mr. & Mrs. Thomas J.
Donnelly

Janine Duckworth

Matt Dudley

Tina Duggan

Leslie Dukehart

Jodi Dunlap

lan Ebbit

Cecelia & David Epperson
Sharon Epperson

Stacey Fedorka

Mick Fiore

Debbie Fraley

Mr. & Mrs. Bernard H. Frank
Harriet & Ken Franklin
Gary Galluze

Diannia Gardner

Heather George

Jamie Glasser

Camille Goern

Amy & Robert Gold

Mr. & Mrs. Sanford B. Gold
Charles Goodwin

Mrs. William D. Gordon

Mr. & Mrs. Ronald Grodecki
Marcia B. Haley

Joan Harmon

Landa Harrison

Elizabeth F Hazlett

Gina Higgs

Chris Hill

Mr. & Mrs. Henry L. Hillman
Dona &. Tom Hotopp
Suzan & Joseph Hollist

Kai Hoke

Kirsten Holliday

Edgar Holtz

Gloria Howze

Leonna Hudacsak-Fisher

David W. Hunter

Mr. & Mrs. Daniel Hurley

Justine Hvostal

James Isler

Mardi & Bill Isler

Craig & Sarah Jones

Kevin Junker

Mr. & Mrs. Thomas F.
Junker

Stacey Kabala

Barb Kalla

Hannah & Marvin Kamin

Judi Kaminski

Scott Kaminski

Janice Kerrigan

Fran Kraus

Ken Krynski

Linda Miller Krynski

Arlene Laurenti

Laurie Laurenti

Betty & Jack Leavy

Paul Leavy

Mr. & Mrs. Alan Lebovitz

Jackie and Jon Lloyd




Sue Long

Paul & Maureen Lovejoy

Julianne Lunsford

Dick & Cassie Lyon

Mr. & Mrs. Rubin Mack

Elizabeth Mahofski

Maureen Mahoney Hill

Terrance Mahoney

Stephanie & Bernard
Mallinger

Sally K. Malstrom

Karen Malt

Ralph Marchese

Bryce Martesky

Ron Marnich

Mr. & Mrs. John B. McClay

Mrs. Levi McCrady

Ginny McKecknie

Katie & Michael Meadows

Wendy Meadows

Michelle Megarry

James Mele

Ellen Mandell & Lawrence
Weber

Robert & Elizabeth Mertz

Bonnie Miller

Dr. & Mrs. Charles J. Miller

Mr. & Mrs. David H. Miller

Lawrence E. Moncrief
Greg & Thelma Morris
Leah Morris
Mr. & Mrs. David A. Mosey
Mr. & Mrs. David J. Mosey
Sorrell & Marlene Naft
Robert Nelkin
Bob & Linda Nelson
Mr. & Mrs. Richard Nernberg
David Nicholson
Edward O’Connell
Ping Oliver
Pace School Staff
Marge Packer
Diane Pakler
Ann Papulak
Judy Pasquarelli
Linda Paustenbaugh
Wilford Payne
Arlene Petrosky
Patrick Pierre
Cheryl Popatak
Betty Poole
Kara Prentice
Sara Pusateri
Jen Randolph
Walter E. Reineman, lll
Joanne Rogers
Kenneth Rom
Mr. & Mrs. Sidney
Rosen
Alece &. David
Schreiber
Dale Schwab
Judy Hoffman
Shackney
Karen Shepherd
Lisa Shortley
Bill & Gayle Simpson

Jeff Sistek

Tim Snyder

Joanne Starolis

Diane Silverman

Paul Smaligo

Mona & E. J. Strassburger
Barbara Svoboda

Eileen Tatum

Kathy Taylor

Frederick W. Thieman
Tom & Donna Timcho
Andrew Uccellini

Gary Vallano, M.D.

Jen Wagner

Trish Walters

Deb Weaver

Joseph Weaver

Mary Weaver

Sean Weaver

Dr. & Mrs. Lawrence Weber
Mr. & Mrs. Bruce B.Weiner
Andi Weiss

Sharon Williams

Robert Yellon, M.D.
Audrey Zang

Dwight White

UNITED WAY
CONTRIBUTORS
Carin Austin
John E. Brownell, Jr.
Charles Burke, Jr.
Margaretha Casselbrant,
M.D.
Betty Eichorn
Rhonda Fisch
Daniel Hurley
Thomas Junker
Ken Krynski

Monique Ledoux
Dara Lynn Marner
Tristan Robinson
Helen Sigler

Susan Steele
Kathleen Sweeney
Diane Tomb

Gary Vallano, M.D.
Mary Wartella

MEMORIAL GIFTS

In Memory of Wally Ellman
by Ruth & Jim Bachman

In Memory of
Marshall S. Levy
by Lois G. Levy

In Memory of Michael Rettger
by Bob & Linda Nelson

In Memory of Jack Beard
by Bill & Gayle Simpson

The above listings reflect gifts
and services received between
7/1/02 and 6/30/03.

Pace School strives to
accurately acknowledge our
valued supporters and we
welcome feedback that allows
us an opportunity to correct
inadvertent mistakes.
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